
President’s Message 

2012 

I hope all of you enjoyed a happy and joyous holiday season.  It seems like yesterday I was offering 
season’s greetings for 2012.  The older we get, the faster it comes and goes.  2013 has come and 
gone.  After strong growth in 2012, we caught our breath in 2013.  The year was positive and full of 

many accomplishments.  2014 is shaping up to be an even better year. 

 

We are projecting an increase in our business for 2014.  There will be many new employees needed 
this year.  In order to prepare for the growth, there are a few key items that we will continue to devel-

op. 

 

Prefabrication is a key component to deal with growth.  In 2013, we began our preparation for the 
opening of our prefabrication shop. We have been working hard over the last six months to get it 

ready.   Our regional prefab facility in Raleigh will open by the end of January.    

 

Training will always be a key to our success.  We will work to improve the Watson Academy training.  
Our existing employee base and our new hires will be provided the opportunity to improve them-
selves through our training and technology advances.   We hope you will take advantage of each 
teaching experience that is offered to you in efforts to make you, as well as the company, more effi-

cient and 116382 effective. 

 

In order to better develop the increasing opportunities, we have reorganized our Traffic Signal Divi-
sion.  David Bell has been promoted from Project Manager to Division Manager.  David has been with 
Watson over 25 years in varying capacities.  His experience and guidance will be important for the 

future growth of  Traffic Signal Division.  Please help me congratulate David on his new position. 

 

Our safety initiative of zero recordable accidents has been maintained in all of the divisions except 
for one.   I want to congratulate all of you for your hard work in recognizing the importance of safety 
on your job and in your lives.  Larry Richardson and the Safety department have been working ex-
tremely hard on our policies and procedures and communicating them to all of our employees and 

customers. We look forward to an even safer 2014. 

 

I hope each of you have a safe and productive winter.          Craig Myers     

 

By now you should have received your NEW BCBS HEALTHCARE CARD for 2014.  Make sure all per-

sons for whom you elected coverage are listed on the card and the “date issued” on the card is 01/01/2014.  

If you have not received your new card, please  notify your  Office Manager as soon as possible.  On Janu-

ary 1, 2014 make sure you destroy your 2013 card.  Show your new card to your health provider on your 

first visit in 2014.   

 

Please remember the NEW DEDUCTIBLE will affect what you pay for your first prescription(s) until the de-

ductible is met.  For specific deductible information, refer to your 2014 benefit summary for your plan.  

January 2014 



Shaun Birch  was the first place 
winner  at the 29th Annual  N.C. State 
Electrical Apprentice Contest held at 
the N.C. State Fair, October 23, 2013.  

Watson employees are having GREAT SUCCESS  using Targetcare.  Listed 
below are just some of the SUCCESSES  your Watson family has had using this 
benefit.    



Wilmington Division   

CAD, 3D Modeling, & Pre-Fab… Reality in Advance: 

The application of technology in the construction industry 
is no secret here, as more and more of our work goes 
digital.  In fact, the use of technology has in some cases 
even become a contractual requirement, as was the case 
with the NHRMC Cardiology Center project with Rodgers 
Builders.  In this instance the technology we were re-
quired to participate in came in the form of CAD assisted 
coordination and BIM (Building Information Modeling).   

What is BIM?  In modest terms BIM is a process in which digital representations of the physical and functional character-
istics of objects are created, (i.e. VAV boxes, plumbing pipe, conduit, bar joists, walls, ceilings, etc…) and are then placed 
in a digital three dimensional world to determine if the intended design will work in the available space, well in advance of 
those items being purchased, delivered, and installed.  CAD, or computer aided design, is a term we are a little more fa-
miliar with, as it is used to create the design drawings we use on a daily basis to install our work. 

Being someone not too far removed from overlaying drawings on a light table and calling it coordination I was excited by 
the prospect of participating in coordination using CAD, but was 
even more interested in the three dimensional BIM modeling pro-
cess and how that might help us in the field.   

There were only two problems:  my light table would be of no use 
to me and I didn’t know how to use CAD.  That’s where Watson 
was there to support this project, and that support was David Fair-
cloth in the CAD/BIM Modeling Department in Raleigh.  While Da-
vid had the CAD and BIM experience we needed, aided by his 
experience working in the field, it was still the task of the project 
foreman, Keith Herrin, to perform the pre-construction planning 
and layout process so that information could be transferred from 
hand-drawn layout drawings to a three dimensional digital world.   

As Keith did his layout, that information was forwarded to David 
where he in turn added that information into the CAD files being 
used by all of the trades to coordinate the mechanical, electrical, 
plumbing, and sprinkler with the various structural elements.  At 
the same time, David was also modeling Keith’s layout for the BIM 
so all of the trade’s 3D models could be combined to ensure con-
structability.  When complete, above is what the model looks like. 

Due to the limited amount of space above the ceiling, we needed 
to limit the size of our conduit racks as much as possible, and the 
traditional rack systems have size limitations.  Since we already 
had the number of raceways required, and their location in space 
set, it wasn’t much of a jump to design, fabricate, and install 
“Silverman” racks.  This conduit hanging method allows for tighter 
tolerances, is more cost effective, and improves installation time.  
David was able to provide details for each “Silverman”, as well as 

its location above the ceiling.  Now that we knew where the “Silverman” racks had to go, we went one step further in the 
BIM process.   

We identified the location of each rack on the coordination drawings, and input the coordinate information into a “Trimble” 
robot.  The “Trimble” is able to take those coordinates and identify their location on the pan decking prior to the elevated 
slab being poured.  As a result, we were able to install the treaded rod drops from the floor above, prior to the placement 
of concrete.  This eliminated the need for our crews to drill or shoot from ladders.  In addition, it allowed us to place the 
racks exactly as coordinated, eliminating the potential for rework at a later date.  As you can see, using the CAD/BIM pro-
cess as it was intended allowed the actual installation to mimic what was designed and modeled weeks in advance.   

It’s reality in Advance. 

 

 

Article by Ken Williamson, Project Manager for Wilmington Division  



Charleston Division is excited to announce that we 

have just completed a third office expansion since our 
inception in 2006. We now occupy suites 107, 108, and 
109 of the Fortune Drive facility and have over 3,000 
square feet of office space. Suite 109 is now Division 
Operations, Suite 108 is now the Service Department, 
and Suite 107 is the Construction Team. 

With 2013 coming to a close, we look back on a chal-

lenging year. Massive amounts of rain in the first 6 

months of the year caused many of our projects to fall 

behind schedule. Since then they have all shifted into 

high gear and are heading toward completion.  All of the 

current projects under construction below are under the 

care of David Farmer and Everette Lewis.   

 

Here’s a look at the projects in progress: 

 

Boeing Extended Positions – Phase I of this project is complete and went very smoothly. We are now into Phase II and 
expect it to be complete in early January. This project has 5 contract phases, but we expect to be released for phase 6 in 
early January. That will take this project through the fall of next year. This unusual project is in the capable hands of 
Chris Cumbee and Tina Mullis. 
Nexton Office Building Shell – The 100,000 square foot, four story shell building was ready for occupancy in late Decem-

ber. It is the first of the six buildings scheduled to be built at this new property. Nexton One is under the direction of  

Steve Wingard. 

Mead Westvaco – 4
th
 Floor Up Fit – This is the up fit of the 4

th
 floor of 

Nexton #1. This project is 25,000 square foot class A office space 
with many custom made light fixtures. We will complete this project in 
early January. The foreman responsible for this up fit is Carl Hanna. 

Coker College Wellness Center – This is the gym at Coker College in 
Hartsville SC. The project is on schedule and should be complete in 
late March. Our foreman on this project is George Washington. 
Orangeburg ARC – This project has really struggled due to the 
weather  in early 2013. With Harry Ballzigler leading the way, the 
project is back on track and headed to an April completion. 
Marine Corp Air Station Ground Support Equipment Shop – This is a 
new project that was awarded to us by a joint venture of Brady –
Fluor. Contract price for this project is just over $1.2M. Larry Visi will 
be at the controls of this one. 
NEXCOM Student Store – This project was awarded by Hitt Contracting and is located at the Naval Weapons Station in 
Goose Creek. This project will start in the spring on 2014. 

 

We are eager to close the book on 2013 since we have such a bright outlook in the New Year ahead. At this time we 

would like to extend a warm Watson welcome to our new Project Manager, Jason Eacho. We feel that Jason will be a 

great asset to the division. Welcome aboard! 

 

 

Service Charleston continues to grow in all directions. We now are running 6 vans and have employed on average 10 

to 12 employees. Ty and his team, comprised of Neal Huffman and Nick Molnar, are not looking back but are striving for 
continued growth in 2014.  

 

 

 
    
 

Charleston Division  

Nexton Office  

Building Shell 



Virginia Division is excited about the possibilities moving forward into 2014. As such, we will now include all of the 

talent and enterprising efforts of both our Chesapeake and Richmond offices. This sharing of resources will only en-

hance our efforts across the entire state as we pursue new and existing customers.  As always, it is our continued 

commitment to being the best contractor on our jobs that earns us repeat business and respect from General Contrac-

tors and Owners. From this point forward we will refer to projects in Virginia as “Virginia Division” jobs.  

 

Completed work over the last 6 months include: 

Wertland Apartments Ph 2. Our team completed this project in time for students arriving for their fall semester. Benny 

Inocencio was Foreman and Brian Claridge was Supervisor on this project, which completed under our projected la-

bor! Well done, gentlemen!  

Norfolk State University – Wilder Performing Arts Center. This difficult renovation of a performing arts center was com-

pleted this past summer. This job also finished under projected labor. Ryan Williams was the Foreman and David 

Montgomery was the Supervisor. Great job everyone 

USAA @ Battlefield Technical Center II – This is a very fast track project with Clancy & Theys. This project completed 

in December, but will include decommissioning of the existing USAA facility in Norfolk VA scheduled to be completed 

in January. The team of Steve Calhoun (PM), David Montgomery (Supervisor) and Ryan Williams (Foreman) played 

vital roles in completing this project successfully and under budget.  

AGI Lighting and Power Renovations – These projects, both with C.W. Brinkley, were upgrades to an existing facility 

recently obtained by Architectural Graphics Inc. The projects consist of complete renovations to the lighting systems 

and expanded power capabilities for their manufacturing process. Louis Loria was Foreman for both projects under the 

supervision of Maurice “Frenchie” Toussaint. Tom Healey was Project Manager. Another great example of working 

closely with the Owner and GC in an effort to earn future business. Great job everyone! 

 

New projects include: 
Riverwoods at Lake Ridge - This is a 72-unit (in 2 buildings) 

apartment project in Prince William County in Northern VA with 

Harkins Builders.  Our scope includes fire alarm, access control 

and site lighting. 

Colonial Crossing Sales Center – This is a time share sales facil-

ity. The GC is Henderson Inc. Steve Forney will be the Foreman 

and Maurice “Frenchie” Toussaint will supervise. Ben Sylvia will 

be our Project Manager.    

 

We are also seeing immediate returns for our service efforts in 

Virginia headed up by Mike Valentine, Director of Energy Solu-

tions and Service, along with Kenny Guill (Service Manager 

Chesapeake) and our latest addition Rick Paul (Service Manager Richmond). Together, with the help of our LED part-

ners, we were the brightest booth at the MEGA-VENTION this year! Special thanks also go out to Bill Robinson who 

always brings his special charm to any function. We couldn’t do it without you, Bill!   

 

GE Intelligent Platforms, Charlottesville Virginia 

In our endeavors to dominate the LED retrofit market, Virginia Division recently completed a 59 pole LED retrofit pro-

ject which required removing 66 HPS 400 watt fixtures and replacing with 190 watt LED fixtures. The renovation con-

sisted of cutting the poles, removing the old fixtures, installing the new LED fixture(s) to the pole and new conductors 

from the base to the LED. 146388 The entire project was completed in 5 working days with 3 men. The new LED in-

stallation increased lighting levels on the campus and roadways over 600% from existing foot-candle levels consuming 

less than one half of the energy used from 28,050 watts to 12,540 watts. 

     

Bill Robinson (left) & Mike Valentine (right) at  

MEGA-VENTION 



Winston Salem Division is currently completing the Lincoln Financial, Jefferson Standard, and 

Bank of America Building Complex, a fast track project in downtown Greensboro awarded by I L 
Long of Winston Salem. All work is scheduled to be completed 86 days from time of award. This 
three-building complex includes the historically significant Jefferson Standard Building built in 1950. 
Work includes a service change for Lincoln Financial including a 120/208 volt 3000 amp service 
disconnect and 3000 amp switchboard, a service change for the 277/480 volt chiller including a 
2500 amp service disconnect and new wire to existing MCC, and a service change for the 277/480 
volt Bank of America building including 1600 amp service disconnect with new service wire to exist-
ing switchboard. Also included is the demolition of existing services, new feeders to existing panel 
equipment and buss ducts. Work has been phased to allow continuity of power within all areas with 
no disruption to the owner’s business.    
 
Jamie Bragg and Phil Hendricks with our Safety Department were on site during the three planned 
shutdowns. Our Foreman for this project is Rick Hodge. 
 
We were also recently awarded the 3

rd
 phase of High Point Friends Middle School Addition and 

Renovation project awarded by Burton Builders out of High Point, NC.  This is a 14,000 square foot 
classroom and media center addition to the existing school with renovations to the existing office 
lighting. Work consists of two new 400 amp 120/208 volt distribution panels fed from the existing 
switchboard, lighting, power, data outlets and a fire alarm system. Work was scheduled to start in 
December 2013 and to be complete by April 2014. The completion of the addition and renovation 
will be our second project on the school complex with Burton Builders. Phase 1 and 2 of this project 
was completed in 2009. Project Foreman for Watson Electrical is Steve Delk. 
    
We also wish to thank our employees for continued safety performance. Winston Salem Division 
continues with zero OSHA recordables going into December of 2013!!     

 

Charlotte Division has recently completed the Central Piedmont Community College Citizens Building Renovation. This 

facility is a 13,000 square foot 2 story data center that includes faculty office space, classrooms and training areas. The 

building is served by a 2000 amp distribution system with a generator and two UPS systems for backup. The data floor is 

serviced by Starline busway, which allows the college to electronically track the electrical loads on each rack of servers in 

the data center. The general contractor was Rodgers Builders, and our team was headed by Carl Breeden, Project Man-

ager, Phillip Bruce, Supervisor, Matt Adkins, Superintendent and many other employees that helped to complete this pro-

ject. 

We have also recently completed The Strategic Behavioral Health Renovation in Char-

lotte. This project consisted of an 18,500 square foot 2 story, 60 bed facility for adoles-

cents. The renovation included replacing all lighting fixtures in security ceilings, corridors 

and office spaces. The owner of the facility is Strategic Behavioral Health and the general 

contractor was Thomas Construction. Thanks for the hard work by our team headed by 

Carl Breeden, Project Manager, Phillip Bruce, Supervisor, Jeff Jones, Foreman and our 

other employees that led to the success of this project. 

We have recently been awarded several projects that represent part of our efforts to 

maintain a solid foundation for our division into 2014.  

Here are a few of our recent awards: 

Project     Contract Awarded by: 

HP Roof Replacement   $1,965,000 Hewlett-Packard 

HP CRAC Diversification  $   265,000 Hewlett-Packard 

HP Replace 3 Generators  $2,670,000 Hewlett-Packard 

The Greens at Fort Mills   $   365,000 Metrolina Builders  

Michelin Tire    $   175,000 Simplex Grinnell 

Muratec Expansion   $     98,500 Muratec 

Lincoln Financial 
Building Complex 

Central Piedmont Community 
College Citizens Building  

Renovation 



Donald Oxendine 

Fayetteville  

Division 

10 Years 

Rob D’Avanzo 

Charlotte 

Division 

10 Years 

Jason Potts 

Virginia 

Division 

10 Years 

Nate Eubanks 

Virginia 

Division 

10 Years 

Joe Sharpe 

Traffic 

Division 

20 Years 

Joe Tabron 

Traffic 

Division 

20 Years 

Marcus R. Wheeley   Raleigh Division 
Philip J. Van Buren    Virginia Beach 
Ismail Bit                    Charlotte Division 

Bryan W. Stough   Raleigh Division 
James B. Sylvia     Virginia Beach Division 

Alphonza Robinson 

Traffic 

Division 

10 Years 

Greenville Division ( left top) participated in the Alzheimers Walk on 
November 2, 2013.  Several  Corporate employees ( left bottom) 
also attended.  In total, there were 28 participants.  Charlotte Divi-
sion (bottom) employees and family participate d in the Walking 
Event for Children’s Cancer on Saturday, November 9

th
 at Freedom 

Regional Park in Charlotte, NC.  They raised $810 for registrations 
to go toward the Cure Search for Children’s Cancer and hope that 
this organization will to continue to grow in the future.  Great job 
everyone! 



 

 FROM OUR CUSTOMERS 

Juvencio Balcaceres 

         Apprentice 1 

            Richmond Division 

Find your employee # and win $100.00 by calling Susan Lucas,  

252-237-7511  ext 303 on or before January 31, 2014! 

$100.00 Winners! 

I genuinely appreciate the level of professionalism and quality of work you folks at Watson Electrical 
have performed for us. While I know this was not a taxing project, your site folks did an excellent job 
keeping us informed and being mindful of our customers. Stacie Herrera (Foreman) and Mirko Val-
divieso (Serviceman) were the Watson employees on this job.  Thanks a bunch! 

Karl L. McKinnon, MAED., CIPM, Assistant Director 
Schiele Museum of Natural History and Planetarium 
Gastonia, NC 247242 

Congratulations to our recent $100.00 

winner! They found their employee 

number hidden in our FALL newsletter. 


